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Ninh Binh, "g4;). thdng 4 ndm 2023

sAo cAo oANn GIA cua BAN crAwr DOc
VO tintr hinh mgi m{t cria COng ty nIm 2022

vir phucrng hufng nhiQm vg cria Cdng ty nim 2023

Gai Dai hQi d6ng cO d6ng ndm 2023)

Kinh thua: - Dai bi6u quy kh6ch
- Thua todn th6 cd d6ng vC dU Dai hOi

Thpc hipn Di6u le tO chfc vlr hogt dQng Cdng ty c6 phan Phdn 16n Ninh
Binh d5 dugc Dai hQi d6ng cO d6rg thucrng ni6n th6ng qua. H6m nay, C6ng ty
td chirc Dai hOi d6ng c6 d6ng thulng ni6n C6ng ty ndm 2023, thay m{t Ban
gi6m dtic Cdng ty t6i xin b6o c6o vd tinh hinh mgi mflt cria C6ng ty ndm 2022
ie phoor,g hu6"g nhiQm vg cria C6ng ty ndm 2023 ae pai hQi xem xdt, th6o
lufn vd quy6t dinh.

Phffn thri" nh6t
rixn nixu Ho4-T DQNG sAN xuAr KINH DoANH

c0e cONc rY NAM zoz2

Trong ndm 2022, tinh hinh s6n xu6t kinh doanh cua COng ty 6 thdng dAu

ndm c6 nhiAu thufn lcri nhmg 6 thdng c,r6i nem dd xu6t hiQn nhirng kn6 khln
th6ch thric m6i; Tho'i ti6t bat thufn, mua lfi k6o ddi xhy ra tpi khu vgc mi6n
Trung; Gi5 vat tu tdng., gi6m th6t thudng; Ngu6n cung plen b6n tdng do xu{t
hiqn nhi6u nhi s6n xu6t mli, gil norg s6n v6n 6 mirc lhdp, gi| phdn b6n cu5i
nim gi6m manh, d5 6nh hucrng d6n tinh hinh sin xu6t vd ti6u thg s6,n phdm
phAn b6n ctra C6ng ty. Nhung du6i sg 15nh dao cta HDQT, Ban gi?* d6c Cdng
ty dE ctng vdi tAp thii cdn bO c6ng nhan l.ao dQng khaq phUc nhi6u kh6 khdn,
th6ch thirc trong sAn xuAt kinh doanh, di6u hinh vd t6 chric thgc hiQn hodn
thdnh c6c muc ti6u, nhiQm vu md Nghi qry6t Eai hQi d6ng cO d6ng thucrng ni6n
C6ng ty dd dd ra ndm2022.

f. I(6t qui sin *u6t kinh doanh
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- Phdn l6n Tdn t36.621 136.000 140.000 t02 103

- PhAn NPK T6n 34.001 30.000 34.000 100 113

4 S6n lugng ti€u thU

- PhAn l6n T6n 131.609 130.000 127.025 97 98

- Phdn NPI( T6n 34.282 30.000 34.042 99 113

5 Lgi nhufln trudc thu6 Tf.o 17,11 20,0 32,02 187 160

6 NQp ngdn s6ch Ty.d 6,17 6,83 9,307 151 135

II. K6t qui tl4t dugc tr6n cdc linh vgc qufrn If
1. C6ng t6c l<} thuft, san xu6t:

- San xu6t b6n thd.nh phAn tai PX ld cao dd c6 nhidu tii5n
lim cht dugc viQc khai ld cao, vfln hanh 16 dem b6o hopt dQng
ndm 2027.

bQ, ttmg bu6c
ddi ngdy hcm

- Ch6t lugrng sin phAm ph6n 16n nung chhy san xu6t-ra c.rng c6p tr64 th!
ty.onq 6l $"t, vd duqC d6m b6o theo ti6u chu6n c6ng b6 vd theo hgp d6ng,
nh6t ld chAt luqng len nung chhy xudt kh6u, didu d6 de git dugc uy- tin v&
kh6ch hing vri tdng uy tin cfing nhu thuong hiQu phen l6n nung chhy Ninh Binh
tr6n thi trudrng phdn b6n.

- De giai quyot du-gc nhicu v6n d6 vu6ng m6c ph6t sinh vA c6ng nghe,
dinh mirc,.mdi trudrng, dO dua hQ thdng tuan frOan nu6l vdo hopt dOng 5" Ainf,
vd thing k6 hogch.

- VA sin xu6t NPK: chdttuqng s6n phAm NPI( v6 vi6n ttmg bu6c dugc
ndng cao, hiQn tugrng v6n cpc, t6a bQt dd du-o. c cii thiQn dAn.

- vi6c s6n xu6t, b6c xtip sin phdm ti6u thu, b5c x6p h*g h6a nhflp kho
cria c6ng ty co btn ddp img dugc y6u cAu cria kh6ch hing.

- Ed tri6n khai.nghiCn criu tht nghiQm mQt s6 sdn phAm m6i theo yeu cAu
yl rr.h*g"e ph6t tririn.cria thi trudng nhu: S6n-x.r6t phan b6n htu 

"o, 
du dang

h6a v6 rndu s6c san phAm, ndng cuo ihdt lu<r. ng, m6u m6 s6n phAm, bao bi, ten;
t6c dQ tan cfia ph6n NPK,. . .

. - Trong ndm dd rd so6t, qudn ty, ban-hdnh cric dlnh mirc vQt tu cho s6n
xuat phan l6n, phdn NPK phu hqp vdi thgc tri vi y6u cAu s6n xu6t.

- DE c6 gi6i phdp hiQu qu6 trong viQc quan ly, phdn tich vd ki6m tra chdt
lugng than nhap cfrng nhu mQt s6 loai vQt tu dAu vio pt u. ru san xu6t.

--Rd so6t, b6 sung dAy dri c6c quy dinhvC a1 toin lao d6ng, phdng chring
?hly nO trong tet 9e c6c cucrng vi lao OO"g. T6 chric adc loptap f,uan v6 an toe,n
lao d6ng cho 100o/o cdc ddi tugng lao dQng ldm vi6c tai cong iv.

- T[ng cucrng_tuycn truy6n gido dgc ngydi lao dQng vc y trrtc ch6p henh
c6c quy trinh,.quy pham an todn trong s6n xu6t. TuAn thri quv-trinh an toin lao
clOng vi h0 thong quan lf vC m6itrubng theo ticu chuAn iidl+ijo t-zots.

- Dua hQ th6ng nu6c tuAn hodn vio hoat dQng dd giim hodn todur nu6c
thii cdng nghiQp, gi6m luqng nu6c sri dung khoAng zo tAn."

^ ), clngj6: bao h0 lao d6ng d-usc thsc hiQn thudrng xuy6n, d6p tm! dugc
y6u c6u cria NhA nu6c vd nhu cdu cria ngudi lao dQng.
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- Ndm 2022 dd c6 t6ng 1Z dC tai s6ng ki6n, ti€t kiQm dugc tri6n khai rip
dung thuc hi6n trong s6n xu6t, trong do q6: AA tai tinh dugc bdng tiAn v6i t6ng
gi6 tri ldm lqi hon 500 triQu d6ng, 14 da tdi girip cii thiQn di6u kipn ldm viQc
cria ngudi lao dQng, tdng cudng qu6n ly antodn sin xudt, an tod,:r thi6t bi vd rn6i
trudng, n6ng cao m6u md", chdtlugng san phAm.

2. DAu tu x6y dUng co b6n:

- DAu tu xay dqrg co bin: Trong nim dd.thgc hicn mua 02 may n6ng
hdng, hQ th6ng quan.tric t fti tnai tp dQn[ li6n tpc 6ng kA6i ld cao rO t ,iOA,. ti
ch6 tao 01 mdy nghiCn l6ng.

- Sria chfra l6n: Ndm 2022 stra chta lcm t6ng chi phi: 1,147 ty, bao g6m:
su'a chfia m6i kho 2, sira chfra ddy truydn NPK vO vi6n, sria chfia ld Cao sO i.

3. C6ng tdck6 ho4ch thi trulng, quan ly tei chfnh:

- Thi trudng m6i, dai lf mdi: C6ng tdcphi*,tri6n thi trucrxg m6i titip tpc
dusc quan tam vd?Qr *anh, irorg ,4- ia prrirtri." *;t ;u'.11 dai Iy tqi c6c
khu vr,rc TAy B.dc, D6ng bing Sgrg.horg, Mie" Nam vd r6y Nguy6ry c6c'd4ily
m6i m6'c6 chi6u hu6ng phdt tri6n t6t.

-, SAn phAm m6i: Trong n[m c6ng ty dd nghiCn criu, ph5i hgp, hqp tdc d€
s6n xu6t dua ra thi trucrng *Ot s6 sAn pn'a* *&i .rho pha" hiru c<r, hiru ccr vi
sinlr, hflu co kho6ng, l6n vidn b6 sung hogt ch6t vd dpm mAr; cti ti6n mQt s6
s6n phAm phar) NPL hicn c6 cira c6ng-ty vA m5.u mE bao bi, b6 Jdh;?tLtit,
c6i ti6n rndu sic s6n phAm nhim n6ng cao hiQu qu6 cpnh tranh tren thi trucrng,
da dqng h6a s6n ph6rn d5p irng nhu cAu vd xu hudrng ti6u thp vd tdng thi phAn. 

"'
- San luong san phAm xu6t kh6u cfra C6ng ty tdngtrucrng so vdi cing kj,

ndm 2021 do thuong hi6u vd uy tfn s6n ph6m xu6t kJr6u cria C-6ne tv duqc ei&
vfing vd nAng l6n; C6ng ty giu dugc cac mtii kh6ch hdng cfi,, piat'tri6n thErn
duo. c m6t s5 kh6ch hang m& g6p phAn vdo vi6c thgc hiln k5'ho4ch ti6u thu
ndm2022.

- Tinh hinh dich benh Covid-19 dAu ndm 2022 vdn cdn diSn bi6n phric
tqp nhung C6ng ty dd' chri dQng c6c phucrng 6n vla chting dich vtra san xu6t di5
d5p irng nhu cAu hing h6a tqi.a. m,,, u1r., kh6.rg dc th#r, herg, aa"g thdt ;;
c6c chinh s6ch bdn hdng linh hopt ao tnicn irng v6itinh hinh dinh-tenh.-

- Thirc hiQn viQc lOp k6 hopch thu mua; ti6n hdnh nhap vdt tu, nguyCn
nhi6n li6u dAu vdo d6p ung nhu cAu s6n *udt; d1r trfr v6t tu, 

"g"yc" 
iie;;ffi;;

1mir1nry^ty, clirng theo cdc quy dinh cria Nhd nu6c vd theo-dfng qut ch6 mua
sdm c[ra C6ng ty.

- NOp Ngdn s6ch nhd nu6c, chi tr6 cO t,:rc ndm 2021 cho c6c c6 d6ng, chi
tra luong, thudng cho c6n b6, nguo'i rao dQng clAy dri, kip thoi theo quy dinlr.

- Huy dO."g v6n d6p ung y6u cAu hoat dOng s6n xudt kinh doanh cria
c6ng ty; DOn doc vd thu h6i c6ng-nq brin hdng theo quy dinh.

4.Lao dQng vd tidn lucrng

- NE,r 2o22.ro 
1ao 

dOng tuy6n dung lit 32 ngudi, s5 lao dOng xin nghi ld3-Xrgyyi-q:lg ag nshihuu trr le 03 ngudi, th6i viQc 31 nguoil. rj"r, aeitr,oi
di€nr 3rll2l202z t(;ngs6 cB, ngudi laolqng c6ng ty ld 2gilngrdi.
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- Ti6n lucrng binh qu6n ngudi lao dQng dd chi ndm 2022 ld: 1 1,5
ddng/ngudi/thdng, ting L9% so v6i ndm 2021.

5. C6ng tdcl<hdc

- Tich cgc tham gia c6ng tic xdhQi trr thiQn, d6ng g6p c6c quy tu thi-0n do
nginh, dia phucrngphdt dQng.

. - Quan t6m d6n doi si5ng cua nguli lao dQng; c6 ch6 dO dei ngQ tdt, t6ng
ti6n luong d6 eam b6o vi6c tuy6n dpng lao dQng vd git ngudi lao dQng.

III. Nhfrng t6n t4i

1. Cdng tilcky thuft, s6n xu6t:

- ViQc dua hQ thpng tu6n hodn nu6c vdo hopt dQng dd ldm t[ng ti6u hao
than t4i Ld Cao 16n gAn akdtdn san ph6m, C6ng ty ddlim c6c biQn ph6p vA
cong lghe van hanh, quen ly Sft dung than, qu{ng nhung ti6u hao than cho Ld
Cao v6n cdn cao, hQ th6ng tudn hoan nu6c rlan hanh thli gian dai dA phSt sinh
nhidu v6n dO c6n ti6p tsJ giAi qry6t nhu ki5t trta, bdm dinh tac nghdn dudrng
5ng, bom,...

- chat luqng sin phAm NPK cdn mQt.so to, t4i vdn chua dugc gi6i quyt5t
triQt c16 cdn m.Qt s6 thcri di€m s6n ph6m xu6t hiQn hign tuqn g tba bgt, vdncpc,
khdng d6ng dAu vC rndu sic rnSu md.

- Chua tim ra dugc giti phdp s6ur xu6t hiQu qu6 OC tfrictr nghi v6i s6n xu6t
NPK gi6n doqn 16 hang nh6.

- viQc ki6m tra, gi6m sat, phirt hiQn vd xri ry cdc.vi phpm quy dinh c6ng
nghe, van haph, an todn trong sin xu6t v6n cdn hpn ch6, cdn d6 *ay ,a'uiphari
trong s6n xu5t.

- Mic dt de dugc C6ng ty vd c6-c phpn xu6rng thulng xuy6n qu6n triQt vd
an todn lao dQng, nhung ndm 2022 v6n d6 s6y ra 01 vg tai n?n tab dgng, tuy
rnri'c dQ tai nan kh6ng nghiCm trgng.

- C6ng t6c m6i truong duqs quin l! vd duy tri thu<mg xuy6n nhung tinh
tr4ng ph6t bui, ph6t mui d6i hic v6n cdn xdy ru.

2. Cdng t6c thi trucrng

- Vi€c theo d6i ph6n 5nh bi6n dQng thi truong phan b6n, n6m bfut vitsri ly
c6c th6ng tin vC thf truong cdn chflm vd-chua linh"hoat aa" d6* 

"ie" 
rri iv .al,

ph6t sinh tr6n thi trucnrg chua kip thcri.

- C6ng tdc phittritin thf trucrng m6i chua dugc thulng xuy6n li6n tgc,
viQc quin ly, chdm s6c kh6ch hdng vd git thi phdn cfrng nhu. san lugng ti6u thu
tai c6c thi trucrng m6i cdn y5u va chua-dug" rat sao.dil diin mQt,o tili **g
m6i md san luong ti6u thu kh6ng dugc 6n dinh gitra c6c vyr, cdcn6m.

- Cdng tdc xudt khdu dugc quan tam, kh6i lugng xudt kh6u dugc duy tri
vi tdng tru6rng, +qg thi truong, san tuqng kh6ng o" ainr, do ph6i dAu thiu vj
chiu su c?nh tranh cfra nhi6u don vi cung c6p trong vd ngoii ,,16..

^ 
--S61fh.rf NPK chua c6 su thay d6i nhi6u, cdn hpn chti v6 chring lo4i,

urSu m5, chi phi sAn xu6t NPK rn6i cdn cao, gihm lqi th6 *h tranh tr6n thi
truong.

3. C6ng t6c quin li tei chinh:
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- ViQc thu h6i vd su ly ,g qu6 h4n chua triQt ,i6, no qu6 hgn vdn cdn xiy
ra cv rn6t sO aai ly. CU th6 vO c6ng ng tpi thdi di6m 3l/12/2022 nhu sat:

. -;.+ TOng c6ng ng phii thu ld: 109.892.804.395 d6ng

+ Ng phAi thu qu6 han 1ft6 ddi dang su ly: 2.559.026.100 d6ng (Ed dua
ra tda vdL y6u cAu thi hanh 6n) trong nim dd thu h6i ncy kh6 ddi dugc ctia don vi
lil 166.609.000 d6ng, t6ng s6 ng cdn lpi chua thu dugc ?it2.3g2.4f 2. rOO AO;;. '

PHrroNJ,l#H]ff ,***
SAx XUAT KINII DoANH NAM 2023

Thgc hiQn kti ho4ch sin xu6t kinh doanh ndm z0z3 c6ng ry sE g6p mOt s6
kh6 kh5n th6ch thric nhu:

- Gi6 ph6n b6n gi6m m?fr, kinh t6 thr5 gi6i tru6c nguy co suy tho6i sE
6nh hudng tiOu cyc d6n tinh hinh ti6u thp ph6n b6n cria CO.rg ty trong vd ngoii
nudc.

- Nguycn .nhi6n liQu dAu vdo s6n xu6t phan lfln nung chhy li than vd
quEng Apatit ch6t luqng gi6m, gid tdng, eid vli tu dAu vio s6n *#t Npr uicn
dQng kh6 lucrng

I. K6 h nh m SXKD nim 2023

II. MQt sii mgc ti6u, giel ph6p thgc hiQn chri yiSut

1. Mpc ti6u t6ng qu6t thuc hiQn n6m ZO23

. ,T?q glrre ldnh dpo, chi dpo, di6u hdnh san xu6t trong c6c linh v.uc d6
hodn thdnh k6 hopch ndm2023 v6i hiQu qu6 cao nh6t.

. Lap ktl hoach san xudt kinh doanh hang thing, hung quy h-op ly d6 d6m
b6o vi6c ldm thudng xuydn, 6n dinh thu nhpp 

"6o 
r,g,iot ruJaO"g.

2. Mr.t sd gi6i ph6p chri y6u thuc hiQn ndm 2023 .
2.1 C6ngt6cK! thuQt, s6n xu6t:
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tt Chi ti€u
Don vi

tfnh
TH ndm

2022

Du kit5n

I(H n6m
2023

Ty 19 %KH
ndm2023 so'
v6'i TH 2022

1 tcGi6 SXCN theo Tf.d 729,3 769,747 106

2 doanh thu'f,
Tv.d 701,2 764,5 109

a
J Sin xu6t

- PhAn l6n Tin 140.000 140.000 100

- Phdn NPK T6tn 34.000 35.000 103

4 Ti0u

- PhAn lAn T6n 127.025 132.000 104
- Phdn NPK T6n 34.042 35.000 103

5 Ti.d 32,02 32,5 101

6 N s6ch Ti.d 9,31 9,9 105

1 CO tric % 13,4 . 13,0 100

nung ch6y
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, - Tdns cuo.ng c6ng t6c qu6n ty chdt lugng than, guang, thugng xuydn
ph6i hop, trao d6i v6'i c6c don vf cung cdp hang h6a d6 gi6i quy6t ]<ip thoi
nhfrng pnat sinfr vq6ng mic vd ch6t luo.'ng lra"g h6a dE 6n dirih- ch6t iugng
nguy6n nhi6n liQu d6u vrio.

- Hoin thiQq vd b6 sung nghiCn cr?u cii ti6n thi6t bi c6ng nghe vfln hdnh
ld cao de dpt y6u cAu:

+ Gi6m ti6u hao dinh mric than
+ Thich nghi v6i ch6t luo. ng qu{ng Apatit th6p
+ Giai quytit cdc phdtsinh vd hodn thiQn hQ th6ng tuAn hodn nu6c

^.i- Ti6p tuc nghiOn ciru, di6u chinh mQt s6 chung 1o4i NPI( thfch r4g v6i
tlri truong 

"!y A0 tan, mdu sdc,...vd tim cdc gihi ph.ap d6.kh6c phUc triQt d0 hiQn
tu-o. ng sin phdm NPK d6ng cuc, t6a bQt vd kh6ng d6ng d6u.

Tpp trr-rng nghidn cri'u dua rathitrudrng s6n ph6m m6i nhu ph6n hiru co,
16n v6 vi6n 17o/o xudt kh6u ddm b6o chdt lugng vd cgnh tranh.

DAy m4nh giao luu,hgc hoi, phrii hqrp v6i c6c dcrn vi ,i c6 nh6n c5
chuydn m6n, kinh nghiQm d0 ndm bdt vd 6p dung c6c bi6n phSp k! thupt m6i,
ndng cao chAt lu-o. ng hi6u qu6 s6n xu6t.

2.2 COng tdrc thi trudng, vdt tu:
D6nh gillqi k6nh ph6n ptrOi frign tai dO titip tpc hopch dinh lai cho phu

hop vd ndng cao hi6u quA ti6u thp sin phAm.

- Xem x6t vi0c t6.chric thgc hiQn hQi nghf kh6ch hdng cdc khu vuc, chi
tri thuong cho d,ai Ly OOi vOi cdc kh6ch hdngfco thenh tichliOu thg t6t ,frint
dAm b6o loi ich vd quydn loi cria dai ly khi tiCu thu s6n phAm phdn b6n cria
C6ng ty.

-,i- Tri6n khai ko hoach h6i ngh-i,- thdm qua.n, du lich, c6ng t6c tQp hu6n,

!!ao nghiQrn nhdm hu6ng t6i l&6ci hdng, nguoi iieu a.irg theo"kC hoach ndm
2023 dd dusc ph6 duyQt.

- Dua ra cdc chinh s6ch b6n !p"g hing vu nhim chir.trong vi6c phrit tri6n
thi.truong m6i, giir virng vd ph6t tri6n thi trudng truyiin th6ng u-e tarrg^tinh hi6u
qu6 trong vi6c ti6u thg s6n phAm.

_.,(
. i. . Ti6p tpc nghi€n ciru. vd san xu6t, ti6u thu c6c s6n ph6m m6i, ndng cdp

chAt lugng, rn6u md, mdu shc cac s6n phAm hiQn co nhim n6ng cao kh6"n6ng
canh tranh tr6n thi trudng d6p ilng nhu cAu vd su hufng su dpn[ ph6n b6n tr6i
thi truo'ng.

^ .;.Id."q:Yotg ti6p xric dOi,tac xu6t ktrAu, tim hi6u th6ng tin thi tn-rlng,
:?f d9l gi6 thdnh dc dua ru giit cIQu thAu c?nh tranh, nhi.m tangTch6i tuqng *r[i
}.f,r, f1T, ldng. hiQ,u qu6 xudt kh6u nam )oz3; Tim i.i6r" ihil;;"g m6l, tim
ki6m cl6i t6c dd xudt kh6u phAn NpK.

. - rifr.tr;c tri6n khai vioc.^y :?gthi trucrng m6i, nhirng khu vgc md c6ng
ty. chua co-dai ly; mcr th6m c6i dai L!, tai c6c thli truong Of,k nOng, d6ng bing
S6ng cuu Long (hie: c6ng.ty d.a titlp xric). Ldm viqc v6f cac conj"ty C; * dB
cung ring sAn phAm PhAn b6n ctia C6ng ty.

. i. . - E6nh gia cdc chirng loai sin ph6m NpK cria c6ng ty tr6n thf truong.vd
chat luo. ng, kha ndng c?nh tranh, hiQuqu6 d6 c6 dinh hu6ig prrat t.io" s6n pf,6m
trong ndm 2023.
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- Kho chung chuy6n: Tritin khai dua h*g hqp ly vdo c6c 
"kho 

trung
chuy6n tqi cdc khu v.uc TP.HCM, Kh6nh Hda vd Binh Dinh dO chu6n bi chan
hang khi vdo vp kip thdi d6p img nhu cdu.

- Tap trung khai th6c c6c ngudn nguyQn liQu dAu vdo, dich vU hqp ly,
cAnh tranh nhdm giem gi6 th^enh san ph6m ddng thdi thUc hien dung c6c quy
dinh cria Nhi nudc vir quy ch6 cria COng ty.

2.3 Ve kinh doanh, tdi chinh:

Thpc hiQn viQc ki6m kC vft tu, nguy6n nhiOn liQu, quan ly chft ch6 hang
t6n kho.

- TSng cudrng gi6m sdt c6ng nq .d6p han, t6p trung quan tri rui ro, t6ng
culng c6ng t6c thu h6i c6ng ng, hpn ch6 t6i da ng dgng.

- Tich cgc xri ly ng x6u, kh6 ddi theo quy clfnh.

2.4.Yd Hnh vgc dAu tu:
,

T6 chric thpc hiQn kti hopch dAu ff dE dugc.ph6 duy6t dim b6o tii5n d6,
ch6t lucmg c6c c6ng trinh dua vdo vpn hanh dung ti6n AO vd hiQu qua.

2.5. Trong c6ng tSclao dQng:

- Tuy6n dung, t6 chfc sap *tip lao dQng hqp ly c6 cdc.gi hi phdp n6ng cao
hiQu quA ldm viQc cria nguli lao dQng, dim b6o viQc ldrn, ti6n lucmg cho nguli
lao clQng.

- Nghi6n ciru co chti tra lucrng cho mQt s6 
"u.rrrg 

v! quan ly, bO ph4n lao
dQng gi6n-ti€p nhem khuy6n khich, ifru frirt lao dQng c6 trinh dQ cao.

Lap kO hopch dio t4o, ddo tpo tpi chd cho dQi ngfi ngudi lao dQng dQ
ndng .uo hon ve trinh d9 ngiriip.rlr, iuy nghO cho ngucri 6o ddng; chir trqnE vo
viQc quy hopch dio tpo c6n bQ k6 cgn.

- T6 chirc rd so6t ban hanh bO dirh mirc lao dQng vd dcrn gi5 tiAn lucrng
m6i cho phu hgrp v6i di6u ki6n s6n xu6t hi6n t4i.

Kinh thua dpi bi6u kh6ch quy, thua DAi hQi!

Ndm 2023, chring.ta vdn cdn gap nhi6u kh6 lihdn rthdchthfrc song vdi n5
lgc quy6t tdm cta tflp t[{ldnh dao, F#iQr, B.*.eia^di5c vi dQi ngfi CE, ngu]i
11o d9ry chirng ta sE khdc phr,rc vugt qua dO tO chric l6nh dpo, chi d4o F* ,i
thuc hiQn c6c mpc ti6u, nhi6m vu SXKD md Ngh! quyot Epi hQi cl6ng c6 dong
C6ng ty dd, d6 ra trong ndm2023 v6i hiQu qu6 cao nhdt.

. .2 CuOi cr)ng thay m{tpag girim d6c C6ng ty xin kinh chric cdc quy vi dai
bi6u khdch quy vd todn thc Co d6ng vC dy Dai hOi h6m nay manh kh6e, hanh
phric, thdnh dat. Chric dai hQi thanh c6ng t6t clgp./.

Xin trdn trgng ciLm crn!

TM.BAN DIEU HANH
cloc

u Drl'c
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